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 Make an Action Plan  
To Build Your Super-Community   

Tzimtzum 2 
2012-13/5773 

The First Phone Call Starts With You 

W e live in such a fast world. Unfortunately, somehow in the 
rubric of high tech, it can be difficult to connect each other. 

 Indeed, between obligations, it can be difficult to assure that we 
really are interacting with friends and spending time “just being”. To be 
fair, who has the time? 

Fortunately, Jewish tradition gives us many ways to connect and 
make a difference in your day. Consider the following three scenarios.  
Do any of them ring true? 

  “I’ve made an acceptable group of friends, although they are not a 
group, they are individuals that do not know each other. Actually 
getting together can be difficult to schedule.” 

 “If I’m lucky, I get to see my best friend once per month.” 

 “We invite people over for dinner, but we rarely get invited back.” 

 If any of these sound vaguely 
familiar, this edition of Jewish Family 
Times™ is chock full of inspirations 
and suggestions to shift that queasy 
feeling and transform into Super-
Community!  

 We hope this sparks mountains 
of inspiration. 

 B’hatzlachah—good luck! 

TM 

This publication contains names of God. Please treat it with appropriate respect. 
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Dear Nina—My work life is very demanding, but I 
want to do something to give back to the 
community. What can I do without getting 
overwhelmed? —Motivated Monty 

Dear Monty—Kol hakavod! Congratulations! This 
doesn’t have to take hours. Here are some things 
you can do once a month: help with a food sort at 
your local food 
pantry, volunteer 
at a soup kitchen, 
or participate in a 
park clean-up. 
Or, you could 
brighten an 
elderly relative’s 
day by picking 
up the phone to say hello, or send some artwork 
with a thoughtful note.  

Dear Nina—Our community does a lot to help 
hungry people locally. How can I reduce hunger 
in our global community? —Mitzvah Mollie 

Dear Mollie—There are many worthwhile national 
organizations that strive to alleviate global hunger.  

 Click on thehungersite.com, to activate a daily 
donation of grain at no cost to you.  

 Heifer International, heifer.org is doing 
amazing work to change entire 

communities, one goat at a time.  

 For an Israel connection, visit 
nacoej.org to sponsor lunches for an 
Ethiopian school child for a year.  

 Or, Mazon.org, the Jewish 
response to hunger, distributes monies to 

food programs nationally and across the 
world. 
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Dear Nina—I really want to invite people over 
for dinner, but my house is very small. I don’t 
want to leave anyone out. What should I do? —
Alex from the Left Bank 

Dear Alex—Inviting people over for dinner 
fulfills a wonderful mitzvah of hachnasath 
orchim (welcoming guests). Sure, it is hard to be 
like Abraham and Sarah and welcome total 
strangers. Start by hosting dinner for a few 
people. Times have changed, and you can even 
call a potluck. Over time, invite a variety of 
guests. And remember, a stranger is a friend you 
haven’t yet gotten to know. 

Dear Nina—My friend’s mom is very sick. I want 
to do something to help their family, but I’m not 
sure what to do. Please advise! —Sweet Sarah 

Dear Sarah—Just tap into the power of 
super...community to fulfill the saying, “many 
hands make light work.” Often, someone 
steps forward to coordinate help for 
the family, maybe you? You can 
offer to bring a meal, do a bit of 
shopping, or play with the 
children for a few hours.  

Dear Nina—I’m just a kid, how 
can I help homeless people? —
Florida Mackie 

Dear Mackie—Homeless people often 
feel invisible. Taking the time to talk to a 
homeless person can change that person’s day. If 
you feel comfortable, use your tzedakah money 
to buy him a sandwich. (Bring an adult along for 
safety.) Even a short conversation may give you 
new insights. 

Dear Nina:Dear Nina:Dear Nina:   
Puzzling Questions YouPuzzling Questions You  
Always Wanted to AskAlways Wanted to Ask  
...About Building Community...About Building Community  
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Prayer Gatherings  

Nurture Community 

Connections 
Our tradition offers a simple 
method for building community. 
That is, gathering for communal 
prayer. Such gatherings have 
always had multiple functions.   

Of course, the primary function is 
to turn our hearts away from the 
trivialities of our lives, and 
toward heaven.  That is, to pray.  

An equally vital function is to 
bring us together, physically. It 
helps us to remember the deep, 
unspoken, sub-conscious bonds 
that connect us; to remember the 
visceral experience of 
being part of a 
communal body. 

It is my experience that 
in such settings—
gatherings simply for 
prayer and fellowship—
that the work of the 
community in fact gets 
done...and gets done 
very well. People 
converse. They shake 
hands and hug. They 
share information. They make 
commitments to each other, and 
silently, implicitly, they re-affirm 
their collective commitments to 
the Jewish people, to Torah, and 
to God. 

This is how a real, living 
community grows. 

—Rabbi Stephen E. Cohen,   

Santa Barbara, CA 

 

May the blessings of peace and kindness, 
graciousness, goodness, and compassion 
flow among us 
and all the communities of Israel, 
all the peoples of the world. 

 
As we bless the source of life 
so we are blessed. 
 
(May this Sabbath bring peace and restoration.) 

Let us bless the flow of life 
that revives us, sustains us, 
and brings us to this time. 

N’vareykh et ma’yan hayéynu 

sheheheyánu v’kiy’mánu v’higi’ánu 
laz’man hazeh. 

From: The Book of Blessings: New Jewish Prayers for Daily Life, the Sabbath, and the New Moon 
Festival. © 1996 by Marcia Lee Falk. Reprinted by permission of the author.  

(HarperCollins, 1996; Paperback edition, Beacon Press, 1999.) 

Yishru shalom, tovah uvrakhah, 

heyn vahésed v’rahamim 

beynéynu, 

beyn kol adot yisra’eyl, 

Uveyn kol yosh’vey teyveyl. 

 
N’vareykh et eyn hahayim 

v’khoh nitbareykh. 

(Shabbat shalom umnuhah.) 




 















 

Sometimes making a shift means trying on new routines. Try these 
blessings by poet and author Marcia Falk for gender-inclusive 
ways to seek God and affirm community.  

 

 

Blessings Can Nurture CommunityBlessings Can Nurture CommunityBlessings Can Nurture Community   
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May you see the world each day with fresh eyes. 

May you always know day from night, false from truth, 
wisdom from convenience. 

May your every step be on firm earth. 

May you see through illusion to reality. 

May you bring splendor and joy to all you touch. 

May you always know what it is to live in freedom. 

May you be a support to those who have fallen. 

May you guide those who wander  
to return to their true path. 

May your needs be fulfilled. 

May you draw strength from your community. 

May you be a part of the splendor that crowns Israel. 

May you remember in whose image you are created. 

May you remember the joy of freedom  
even in times of bondage. 

On life’s path, may you never know weariness of body, 
spirit or mind. 

 

© 2000 Ellen Dannin 

The spirit of these blessings can be deepened  
if directed towards individuals. 

Ellen Dannin has been writing liturgy and alternative rituals for over twenty years.  
Many thanks to Marcia Cohn Spiegel for advising us on ritual and blessings. 

 

Encourage people to read 
a line or two,  

“popcorn” style.  
Several people can jump 

in at the same time. 

To create an actual web, 
use a ball of string. Read 
a line. Holding one end of  

the string, and hand the 
ball off to the next reader. 

Continue until each 
participant becomes part 
of the web. Admire the 
natural creation when 

finished! 

 

T hese blessings are structured after the early morning blessings, birchot hashachar. Use 

them to create a web of affirmation between a new gathering of people.  

Variations 

Invoke a Web of Blessings Invoke a Web of Blessings Invoke a Web of Blessings  
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1. Choose one person to act as coordinator. This person should ask the 
family about any dietary restrictions. 

2. When the new baby arrives, the coordinator sends out a sign-up e-mail 
(see below). Arrange the schedule to cover 1-3 weeks of dinners. 

3. Participants sign-up for a day to deliver dinner, and call to arrange a drop-
off time. Don’t assume new parents are checking e-mail! 

4. On their designated day,  participants arrange a time to bring dinner to the 
baby house, and visit for 15-30 minutes to welcome the new arrival.  

5. Relieved family enjoys a tasty meal. 

B ringing a baby into the world is 
an exciting, life-changing event, 
not just for first-time parents. 
There is so much to do: feeding, 
diaper changing, laundry, and 

attending to older children’s needs.  

Imagine, given sleep deprivation and exhaustion, 
how different this time could be without the 
hassle of meal preparation. You can also use this 
process to help a family coping with illness. 

GETTING 
STARTED 

1. Use www.mealtrain.com to set-up a meal sign up list. You can also use 
www.doodle.com to set-up a visiting rotation. Be sure to post the family’s 
dietary restrictions and directions to get to the house.  

2. Label food containers so they can be returned later. Or, use recyclable 
containers that don’t need to be returned. 

3. Are older children at home? Simple foods like plain noodles, grated cheese 
in a separate container and fruit slices are usually popular. Small prizes like 
stickers or balloons can go a long way to make older siblings feel included.  

 

HANDY 
TIPS 

Power up Your Local Food TrainPower up Your Local Food TrainPower up Your Local Food Train   
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W hat is a supper club? In a 
sense, it is a mini-havurah, 
a group of friends who 

agree to meet on a regular basis. In this case, 
the agreement is to meet about once a month 
for Shabbat dinner.  

In Ann Arbor, MI, one group has been 
meeting for over 16 years. It started when 
four Jewish couples had a great Shabbat 
dinner together and decided, “let’s do that 
again!” After sharing good times, illnesses 
and all the points in between, participants 
feel very close to each other. 

In describing the arrangements, novelist 
Aliza Shevrin remarked, “This is a wonderful 
way to have family with all the pluses and 
none of the minuses. It’s so simple and 
unspectacular, but we discuss everything and 
laugh our heads off. Plus, the cooking gets 
better and better. I really look forward to it.” 

1. Decide on a group of 6-10 people that 
you enjoy, or would like to get to know 
better. Make sure individuals are 
compatible. 

2. Set the criteria for dinner arrangements. 
If kashrut is a consideration, have each 
household host their own dinner. In Boston, 
our hosts provided a range of selection 
according to their economic ability. It 
worked beautifully.  

3. If potlucks are simpler, the host can 
provide the main dish. 

4. Look at your calendar and pick one or 
two good dates to host the first gathering. 
Then call your prospects and invite them to 
join your Shabbat supper club. Once the 
group takes off, have each participant 

choose a month to host. Rather than coordinate 
calendars, the host chooses their date. Everyone who can 
attends. 

5. Get together for dinner, and enjoy each other’s 
company! 

 

Other decisions may include:  

Do you want to do any Shabbat rituals? This 
could be the perfect opportunity to say motzi (the 
blessing over bread), kiddush (the blessing over wine) or 
share highpoints of your week.  

Do you want to have an organized discussion? 
The host can choose an interesting article, poem, or 
piece of Torah to discuss over dinner.   

Are other guests welcome? 

Supper Club— Easy Steps to Building Mini-Communities 

 For many people, this may be a replacement 
for tight family networks that existed in times 
past. According to University of Michigan 
Professor Monroe Hafter, in his parent’s time, 
the men got together for poker and the women 
played mah jong, each in separate rooms. 
Getting together on a regular basis built an 
absolutely devoted group of friends based on the 
length of time together, reliability and trust in 
their relationships. He added, “Like a marriage, 
you sometimes get impatient with people, but a 
wonderful ‘grooving’ happens in learning each 
other’s patterns. When we didn’t meet over the 
summer, I really missed the jokes, the 
conviviality and the routines.” 

Starting the group should take 30 minutes or 
less. Once the group is formed, the only 
organizational element will be to pick a date and 
home for your next gathering. Good luck! 

Form a Supper ClubForm a Supper ClubForm a Supper Club   



JFT™ Strengthening Community 
© 2001-2012 Pitome Publishing, LLC  

written and edited by Nina Gelman-Gans 

Made especially for the Jewish Community Center of Sonoma County 
Distribution rights limited to 2012 / 5773 

7 

S ometimes living in a small Jewish 
community has its advantages.  

          It can be very intimate.  

When simchas (joyous events) occur, word 
spreads quickly. Likewise, when tragedies 
occur, everyone feels the shock of sudden 
death, or devestations of nature. These times 
push us to lower our usual boundaries, in order 
to help or receive help. 

In moving to a sleepy coastal town, I have 
experienced community in a way I never did 
in a large metropolis. Soon after our move, we 
were invited to two baby showers. To my 
relief, we skipped the dreaded shower games. 
Instead, we hand-painted baby clothes, shared 
personal wisdoms, and danced together in a 
circle of support and celebration. Community 

members provided two weeks of dinners for 
the sleep deprived families.  

Dinner circles have also been organized to 
support times of grief. One week, we learned 
that a young man was battling cancer. His wife 
was overwhelmed with caring for him, the 
home, the meals and their baby girl. For at 
least four months, families brought meals so 

Wendy could focus on her family. So many 
people stepped up that we only had to bring a 
dinner once. When Dan died, we felt the loss of 
a stranger, and the loss of a new friend. 

Dan wrote to grapple with his illness. At 
the memorial service, his words rang out like a 
shofar call to many of us, 

“I pray every day to God to let utilize 
me this time, to see it as precious, and to 
embrace life, to embrace my friends and my 
family. To make it special for all of us and 
not just let it slide by. To make it be 
important.” 

We weren’t at Dan’s shiva minyan, but 
we’ve attended others, for people we hardly 
knew. Many mourners have expressed their 

gratitude for support in their 
time of grief and searching. 

The act of one caring individual 
is very powerful. The act of 
individuals coming together as a 
community is even more 
powerful. Judaism gives form to 
those things which can be 
difficult alone. Jewish rituals 
speak to deep, human needs. 

Judaism has survived over the centuries 
because it is rich in wisdom. The daily and 
weekly rituals enrich our lives. Consider what  
you might do to make a difference. Identify a 
need and act on it from a Jewish lens. By 
giving to others, you will gain things that 
money can’t buy. 

Harness the Power of Harness the Power of Harness the Power of Super Community!Super Community!Super Community!   
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   MAKE SHABBAT HAPPEN 

 Invite a family over for Shabbat. 

JOIN A BABY TRAIN 

 Provide dinner for new parents  

 Have your children make a “welcome 
new baby” card. 

  PRACTICE BIKKUR CHOLIM 

 Make cards for sick people in your 
community.  

 Visit a local nursing home.  

  ADOPT A GRANDPARENT 

 Call your local synagogue and ask for 
the name of an elderly or shut-in 
person who would like a regular 
friendly phone call. 

ALLEVIATE HUNGER 

 Volunteer at your local soup kitchen.  

 Tithe to Mazon. mazon.org 

 Sponsor healthy school lunches for an 
Ethiopian child. www.nacoej.org 

S mall acts of kindness have a ripple effect. Here are ten ways you can 
spread joy, build community and help make our world a better place.  

SPONSOR DISASTER RELIEF 

 UJC funnels aid internationally.  

 Direct Relief International is an 
amazing organization that funnels 
medical supplies to countries in need.  
It has an extremely low overhead. 

PROMOTE EDUCATION 

 Buy and collect school supplies for 
your local women’s shelter.  

PRACTICE FRIENDSHIP 

 Hug a family member once a day.  

 Hug someone outside your family once 
a day.  

DO TIKKUN OLAM 

 Smile and say hello to a homeless 
person. 

   SPREAD JOY 

 Become a sticker mensch. Carry 
stickers around in your wallet or school 
bag. When you see someone that needs 
cheering up, smile and gift a sticker.  

   Make a Difference with Team Tikkun OlamMake a Difference with Team Tikkun OlamMake a Difference with Team Tikkun Olam   
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by Jody Seltzer 
 
Human Bingo is a great way to meet people in a group setting.  Like 
regular bingo, the object is to fill your entire board. Instead of 
matching numbers, players walk around the room and try to meet 
people with the characteristics on the board. 
 
GOAL  Meet everyone in the room.      

 Enjoy learning a bit about each other. 

 

SUPPLIES  Photocopied bingo boards and markers or pens. 
 
DIRECTIONS 

1. Walk around the room and find a different person for each 
block in the grid. The object is NOT to fill your grid first! 
The object is to meet people, so don’t rush. 

2. Take some time to schmooze. 

3. When most people have filled their grids, the game is over.  
4. Share your stories! 

 
 

HELPFUL HINTS 

The board works best with 9-16 squares, depending 
on the size of the group. The more squares, the more 
people will meet. Encourage players to find a 
different person for each square. Encourage players 
to schmooze. Award some prizes. Your players 
don’t need these directions—enlarge the playing 
board to fit the paper. 
 
VARIATIONS 

Write your own clues and personalize them to a 
person or to your event.  Throw in a few wildcard 
questions, such as “has an unusual pet.” If you’re 
playing this game on Shabbat, use mini-stickers to 
mark filled squares. 

Play Human BingoPlay Human BingoPlay Human Bingo   

Acknowledgements 
Many thanks to Richard Silver, Cheryl Schultz, 
Jody Seltzer, Rebecca Gelman, Ron Gans and 
the IV Minyan for your support and inspirations 
for this publication. 
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 Traveled to Israel  
more than once.  

Has participated in, or 
watched gefilte fish being 

made from scratch. 

Born near a major Jewish 
holiday. 

Doesn’t like chocolate. 

Became bar or bat mitzvah  
as an adult. 

Has dreamed in Hebrew. 
Has held the candle, spice 

box, or wine during 
Havdallah. 

Attended a Jewish  
summer camp. 

Walked to 
 
 
 

 _____________________ 
on Shabbat. 

 
Served in the Israeli or 

American military. Met and talked with a 
famous Jew. (who?) 

Didn’t see snow/the ocean 
until age 10. 

Is gluten-free. 

Personalized a kippah or 
made your own tallis. 

Has read Sarah’s Key. 

Volunteered at a 
community soup kitchen. 

Jody Seltzer is a Jewish educator, poet and community organizer.  
Native to Minnesota, she lives  in the San Francisco Bay Area.  

DIRECTIONS 

1. Walk around the room and find a different person for each block in the grid.  
When you find someone, write their name in the square. 

2. The object is NOT to fill your grid first! The goal is to meet people, so take time to schmooze. 

3. When most people have filled their grids, the game is over. Share stories! 

Play Human BingoPlay Human BingoPlay Human Bingo   
By Jody SeltzerBy Jody SeltzerBy Jody Seltzer   


